 
September 6, 2000

Dear Watershed Council:

The Oregon Watershed Enhancement Board (OWEB) invites you to apply for funding for watershed council support projects.  OWEB has been working to revise the process to award grants for council support projects.  We are trying to create a process that provides a bit more long-term assurance for council support by establishing a biennial budget and awarding council support grants from this solicitation for a two-year period.  To this end, it is very important that requests for council support be submitted by the deadline below, as future availability of funds for this purpose is uncertain.

[image: image1.emf]
The Council Support application deadline is:

November 1, 2000

Applications must be received by OWEB at 775 Summer Street NE, 

Suite 360, Salem, Oregon 97301-1290 by 5:00 p.m. on November 1, 2000.  

E-mail and Fax submissions will not be accepted.

PLEASE DO NOT SUBMIT TO THE REGIONAL OFFICES

Applications should be for council support projects that begin July 1, 2001, and end June 30, 2003.  The Grant Application provides the questions and forms to be completed and submitted; the Guide provides supplemental information on funding criteria and how to complete the application.  We encourage you to use both documents when preparing your application.

If you have questions about how to apply for OWEB grant funds or whether your project fits the OWEB criteria, please don’t hesitate to call the appropriate staff person listed in the enclosed materials.  Thanks.

Sincerely,

Geoffrey M. Huntington

Executive Director


OREGON WATERSHED ENHANCEMENT BOARD

775 Summer Street NE, Suite 360, Salem, OR  97301-1290

Telephone:  (503) 986-0178

FAX: (503) 986-0199


WATERSHED COUNCIL SUPPORT

GRANT APPLICATION

Revised

August 2000

GENERAL DIRECTIONS

Answer the questions in Sections I and II of this application by typing in the information requested or by reproducing the pages on your computer.  Use 8-1/2” x 11” single-sided, unstapled pages using the layout provided.  Avoid color and detail that will not photocopy clearly.  In Section III, answer each of the 

questions.  Then complete and attach the budget, match funding and legal requirements forms, work

 
plan for the council, list of members, and documented local government approval.  

For an electronic application, visit our website at www.oweb.state.or.us, or e-mail OWEB at Leilani.Jennings@state.or.us or call (503) 986-0183.

Section I

APPLICANT INFORMATION

WATERSHED COUNCIL SUPPORT


Please type in the information on pages 1 and 2 USING ONLY TWO PAGES 
(or reproduce the pages on your computer using the layout shown,

NOT TO EXCEED 2 PAGES)

Pages 1 and 2 must accompany your application

THE FIRST 2 PAGES ARE NOT A PLACE TO DESCRIBE 

YOUR PROJECT IN DETAIL

Name of project:Clatsop Watershed Coordinator
OWEB dollars requested: $95,060.00 
Total cost of project: $145,242.00
Applicant:Clatsop Coordinating Council   Phone:325-0435  FAX:325-0459
Applicant Affiliation (if any):CREST
Applicant Address:750 Commercial St.   Astoria Oregon  97103

Street 
City 
Zip

Fiscal Officer: CREST Phone: 325-0435  FAX: 325-0459
Fiscal Officer Affiliation:       Phone:        FAX:      
Fiscal Officer Address:      

Street 
City 
Zip

Project Location:

Watershed:       County: Clatsop
Name of the watershed council: Nicolai Wickiup, Skipanon, Young's Bay, Necanicum and Ecola Creek
Section II

PROJECT SUMMARY

Summary of Project Proposal:

This grant proposal seeks two years of funding to continue the position of Coordinator for Clatsop County Watershed Councils. The coordinator proposes to assist five established local watershed councils continue to develop watershed action plans, implement QA/QC water quality monitoring plans, with an emphasis on salmonid habitat (limiting factors) and the prioritization of stream restoration projects, and grant writing and administrative duties 
1. Have you applied for OWEB funding for this project previously?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

2. List all agencies and organizations from whom funding is anticipated for the proposed project. (Note:  At least 25% in match funding is required.)



Cost Share 
Agency/Organization
Cash
In-Kind
Secured
$ Amount/Value

Oregon Watershed Enhancement Board
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

$95,060.00


Total Estimated Project Costs:
$145,242.00 FORMTEXT 

$145,242.00

3.
Have any conditions been placed on other funds, which may affect the support of the council? 
 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No   If yes, please explain:      
4. Are there additional partners (agencies, landowners, volunteers)? What will they do?                     Please see section III question C5
5.
How will you promote public awareness about watershed enhancement and the efforts being undertaken locally? The coordinator will update and organize a display to be presented at local events like the Clatsop County Fair (2), Earth Day events (there is one scheduled in Cannon Beach this year), GWEB conferences (2).  The Coordinator will schedule radio interviews, press releases, and reports published on CREST’s website when appropriate.
6. 
Required Attachments:  Be sure to complete and attach these forms to the back of your application:

 FORMCHECKBOX 
   Legal Requirements

 FORMCHECKBOX 
   Budget
 FORMCHECKBOX 
   Match Funding for OWEB Grant
 FORMCHECKBOX 
   Work Plan 

 FORMCHECKBOX 
   Other documentation requested in Section III

Section III
WATERSHED COUNCIL SUPPORT PROJECTS:
C1.  
Describe the present situation in the watershed and explain why a coordinator is needed.



C1.  Clatsop County is a geographically complex region that encompasses six watersheds, all of which have established watershed councils that meet on a monthly basis. Several of the Clatsop County watersheds are Coastal Coho-bearing streams (Ecola Creek, Necanicum River, and the Nehalem River).  Clatsop County streams that let out into the Columbia River estuary include: Mary’s Creek, Bear Creek, Big Creek, Ferris Creek, Gnat Creek, etc in the Nicolai-Wickiup Watershed; Lewis and Clark River, Youngs River, Klaskanine River, and the Walluski River in the Youngs Bay Watershed; and the Skipanon River in the Skipanon Watershed.  A full time coordinator is needed to continue the development and implementation of four watershed councils in Clatsop County that lack coordinator support. The position will assist in the development of action plans, provide assistance to manage and use the watershed assessment information, facilitate the development of successful restoration projects, and coordinate assessment activities.  The coordinator is also needed to provide staff for the Clatsop Coordinating Council for Watersheds for coordination of activities in the region. The Coordinating Council’s goals are to provide planning and over-site on a regional level to the watershed councils of Clatsop County.  This committee is made up of local and state natural resource agencies, private industry representatives, and will be critical in reviewing assessment activities to ensure that quality action plan materials are produced.  The Coordinator is also tasked to act as facilitator between watershed councils and resource agencies to promote, collaborate and assist state programs and citizen involvement.  In addition, the Coordinator is tasked with taking minutes at some of the council meetings, and is also in charge of mailing, and updating monthly minutes and mailing lists. By attending all the watershed council meetings, this allows for one contact person in which to effectively provide and relay information to and from watershed council members. The Coordinator is also tasked with preparing grant proposals for the purpose of funding watershed assessment activities, support staff, education and specific restoration projects.

C2.
For councils with ongoing watershed support grants, describe the accomplishments of the council over the last year.

Please see attached OWEB report for details.  

C3.  
Provide a work plan (including products, measurable outcomes, and a time line) for the coordinator.


Please see attached work plan for details.
C4.  
What are the priority efforts the council will undertake during the grant period?


Describe how the work plan of the coordinator addresses local objectives.  For instance, it may be a council objective to work with small livestock owners and hobby farmers to improve the condition of riparian zones and wetlands.  Relate how having a coordinator will advance the work of the council.  Explain how work priorities were established.

C5.  
Explain the level of local support for this position, specifically from residents, local government, and agencies.


Describe the watershed council membership and the recognition/participation by local government(s). Discuss how the council works with the local government and local agencies, what their role is with the council and how the council connects to other local efforts.  Also, explain the level of voluntary citizen involvement in the work of the council and the role of council members in raising community support and awareness for watershed enhancement.

      Partner:                                                                                             Will provide:

      
Ecola Creek Watershed Council                                   (1)landowner and volunteer initiation   Necanicum Watershed Council                                     of watershed education and projects 

            Nicolai Wickiup Watershed Council                             including assessments, action plans


    Skipanon Watershed Council                                         local outreach, (2) partnerships with 


    Young’s Bay Watershed Council                                   local, state agencies, private industry   


    Upper Nehalem Watershed Council                              interest groups and local schools


Clatsop Coordinating Council for Watersheds                  (1)Forum to discuss and manage watershed 

 
                                                                    assessments, action plans, and convene

                                                                                            technical advisory committee, regional                                                                                   


                                                                                            goals

OSU Extension Service                                                      (1)sponsor watershed training events 


                                                                                (2)forestry, agriculture and fisheries 

                                                                                             technical personnel, (3) assessment review

                                                                                             committee members

Fort Clatsop National Memorial                                          (1)assessment review committee members 


                                                                                 (2)equipment for water quality monitoring, 


                                                                                 (3)data sharing, (4) facility use for training 


                                                                                  events and speakers

Oregon Department of Fish and Wildlife                            (1) existing stream habitat and biological

                                                                                              conditions data, (2) project consultation

                                                                                             (3) training fish survey techniques, culvert                                                                                                                      

                                                                                              assessment aquatic habitat inventory 

                                                                                  methodology (4) technical scientific                           

 
                                                                                  oversite

Oregon Department of Forestry                                           (1) fish presence/absence survey data,

                                                                                              (2) data on past/present logging                                                

                                                                                               activities, (3) watershed maps, and

                                                                                              (4) technical oversight. (5)Office space for

                                                                                               WC meetings

Oregon Department of Environmental Quality                     (1) Water quality monitoring training &

                                                                                                 equipment, (2) data sharing, storage 

(3)technical support for writing water              quality assurance\quality control water quality monitoring plans (QA\QC)                                                       

Clatsop Soil and Water Conservation District                       (1) landowner contracts & facilitation

                                                                                                (2) technical support; joint project efforts

                                                                                    (3) project consultation, 


                                                                        (4) information sharing

Natural Resource Conservation Service                                 (1) landowner contracts, (2) technical

                                                                                                consultation for projects,  (3) tide gate

                                                                                                assessment information

Camp Rilea                                                                              (1) restoration equipment and personnel, 

(State of Oregon Military Department)                                  (2) engineer for project consultation

Oregon Department of Environmental Quality                      (1) Water quality monitoring training &

                                                                                                equipment, (2) data sharing, storage 

         (3)technical support for writing water

quality assurance\quality control water quality monitoring plans (QA\QC)                                           
Clatsop Soil and Water Conservation District                       (1) landowner contracts & facilitation

                                                                                                (2) technical support; joint project efforts

                                                                                                (3) project consultation, (4)information 


  sharing

Natural Resource Conservation Service                                 (1) landowner contracts, (2) technical

                                                                                                consultation for projects,  (3) tide gate

                                                                                                assessment information

Camp Rilea                                                                             (1) restoration equipment and personnel, 

(State of Oregon Military Department)                                 (2) engineer for project consultation,

CREST                                                                                   (1) will collaborate to develop strategies 

 
                                                                                     to increase awareness of natural 

                                                                                                 resource issues in Clatsop County 

                                                                                                (2) GIS technical assistance. 


(3) Adminstation officer & computer work station, fax, copier, phone, internet.

C6.  
Explain who will be responsible for supervising the coordinator’s work and who will be responsible for maintaining payroll and insurance records.

C6.  The Clatsop Coordinating Council for Watersheds has been providing direction and is also the body that reviews the work of the coordinator. The coordinating council works very closely with the coordinator and meets regualary usually a minimum of every three months. As part of the adminstative duties CREST’s adminstative assistant works closely with the coordinator to keep employee records as well as fiscal accountability and maintanence.  CREST has employee evaluations completed by the director.  The coordinator is evaluated and is accountable to two separate bodies. Documentation from both the coordinating council and CREST are available.
C7.  
How will the council evaluate its effectiveness?


Every project must have a monitoring component to assess progress toward meeting goals. Watershed council support projects need a plan for evaluating the success of each element and for tracking long-term benefits.  Discuss the way the council sets goals and evaluates its efforts.  Describe how the evaluation will be used to adjust priorities.  If the council has been in existence for over one year, give examples of previous council evaluation efforts and their outcomes. 

C7.  The Clatsop Coordinating Council for Watersheds has worked together to improve the accountability of the coordinator position. In addition to performance evaluations, monthly reports, and county wide coordinating meetings, records of all types have been kept and provided to OWEB.  Each watershed council representative reviews the coordinator’s workplan, determines how well the workplan is being implementated and also discusses ways to improve overall project goals. 

Action planning is occurring in three out of the five councils. The other two are not far behind in this effort. Based on completed watershed assessments, a process is currently being worked on to prioritize efforts. Gaining the tools necessary (staff and conducting assessments) to make these decisions was the first priority. Each council has made considerable strides towards developing a strategic plan. 

In Clatsop County each council operates individually, but are also a part of a county wide focus group, which allows councils to communicate effectively between one another. Adjusting priorities and learning from one another has proven invaluable to the success of the entire program in Clatsop County.

Communication by way of this forum (Clatsop Coordinating Council) is essential for building the infrastructure and maintaining an effective decision-making framework. Through this process long-term goals are set, short-term decision are made, and an evaluation process has been established.  The key to its continued success and continuity from process to project implementation is the support staff (county coordinator) and the staffs ability to manage, motivate and support watershed council volunteers.  The coordinator is responsible for all administrative duties including record keeping, grant writing, information sharing, report writing and visioning process. Accountability is being addressed and referring to the original grant request in 1997 the three year strategic plan has come to fruition.  Please refer to question C8 for specifics.

C8.
How will the council evaluate the coordinator’s performance?


Explain what criteria have been established to evaluate how well the coordinator fulfills the council expectations.  Who is responsible to evaluate the performance?  How will results of the evaluation be communicated to the council?  How will exemplary/substandard results be recognized/communicated?


Job Performance Evaluation Procedure  

Clatsop Coordinating Council for Watersheds

C8.  The Coordinator for Clatsop County Watershed Councils will prepare an annual report detailing what they have done to fulfill the work plan either prepared by the Clatsop Coordinating Council for Watersheds or the Coordinator’s work plan as detailed in any grant received on behalf of the Clatsop Coordinating Council for Watersheds.

The report will be the basis for a job performance evaluation done by members of the Clatsop Coordinating Council for Watersheds. 

The evaluation committee will review the annual report(s) and determine a numerical scale to be used as the job performance evaluation rating system.

As part of the evaluation process, the evaluation committee should feel free to consult local contacts, watershed council members, and agency representatives who have worked directly with the Coordinator for Clatsop County Watershed Councils.

A written report from a member of the committee with the results of the evaluation will be prepared and given to the Coordinator, and should be included in the final report to the granting agency in which the coordinator is receiving funds (Procedure adopted March 2000).

Results of Evaluation of Coordinator Evaluations of Clatsop County Watershed Coordinator

March 27 2000

The persons holding each position developed a written position description listing their duties by putting them in a format that divided them into 10 categories. Representatives from each of the watershed councils then rated each category giving five points for outstanding accomplishment. If one of the categories did not apply it was left blank. One example of such a category was developing action plans, which cannot be done until action plan is completed.

The categories for Jim Closson were:

1. Watershed council support                                                       
5

2.  Liaison between councils, local Gov, and agencies                
5

3.  Find funding for projects                                                         
5

4.  Supporting watershed assessments                                          
5

5.  Action plan development                                                    
to come later

6.  Identifying projects and getting participation                          
5  

7.  Organize agency support                                                          
5

8.  Increase awareness of watershed councils                               
4

9.  Maintain communication with local gov. for support              
5

10. Increase the involvement of students                                      

In addition Clatsop watershed councils are working closely with local middle schools and high schools as well as local Soil and Water Conservation District, water control districts to monitor past projects. These partnerships are providing added flexibility for monitoring project effectiveness and also providing the capacity to support and monitor more restoration projects in the area.
C9.
Which elements of the project will OWEB funds be used for?


Expand upon the information given on the budget page.  Be sure to specify whether the funding level requested includes expenses in addition to coordinator salary and benefits and the time period to be covered with the requested funding.  List the specific items OWEB funds will be used for.  OWEB has limited its contribution to coordinator salary and benefits to $37,500/year.  Your budget needs to be within this limitation for state funds. 
C9. GWEB funds will be used for personnel, administration fees, travel reinbursement,  council operation office supplies, advertisement, press releases and minor production costs associated with brochures and the Northcoaster newsletter. The funding requested is for two years.
C10.
Identify the geographic area of the council on a map and explain the manner the council proposes to coordinate with adjacent councils.


New councils need to have a clear idea of their geographic boundaries and the relationship with adjacent councils.  Specify how the council interacts with adjacent councils. 

C10. Clatsop County watershed councils interact on many levels. Each council sends a representative to the coordinating council meetings (at least 4 per year). All of the councils interact at training events, and other public meetings held locally.  The Necanicum and Skipanon watershed councils share a portion of land and have a memorandum of understanding.  The Nicolai Wickiup watershed council has an understanding with the Lower Columbia River watershed council (LCRWC) to allow LCRWC to manage Plympton Creek. County-wide discussions will continue and each council takes part in decision making in regards to the coordinators work plan and priorities, training events, grant proposals and speakers. 

Attach to your application:

· Budget

· Match Funding Form

· Legal Requirements Form

· Council Work Plan

· Watershed Council Membership List

Attach a list of watershed council members and their interest represented to demonstrate that the council has a balance of interests in the watershed and that it has the necessary skills and expertise to guide watershed management activities.

· Watershed Council Documentation of Local Recognition and Bylaws

Attach documentation to show that the council has local government recognition (or was formed before 1995).  This documentation may be a formal order, letter of recognition, resolution, etc. from the city, county, water supply district, or sewer district. 

LEGAL REQUIREMENTS

AGREEMENTS:

I/we,__________________________________________________________________

of ______________________________________, Oregon, hereby make application for financial assistance under the terms and conditions of the Oregon Watershed Enhancement Board in the amount of $______________.  The total cost of the project is $______________, as shown on page 1.

I/we understand that if this proposal is funded, I/we will be required to:

· Sign a Grant Agreement containing the terms and conditions upon which funds will be released, including submission of necessary permits and documents, a certification to comply with state, federal and local regulations, and a release of liability for the State of Oregon;


· Obtain landowner, monitoring and maintenance agreements;


· Certify that the project complies with state, federal and local regulations;


· Submit a report at the completion of project construction and subsequent periodic reports to the Board on the project’s performance;  and


· Agree that educational products resulting from projects are public domain.

Signed: 
 Date: 


Title: 


MATCH FUNDING 

FOR OWEB GRANTS

Please document below that you have requested the match funding 

listed on question 2 of your grant application

Match funding does not have to be secured at the time of application but you must document that at least 25% of match funding has been sought.  Should you receive a grant from OWEB, at least 25% in match must be secured prior to beginning your project.

Match funding may be in the form of cash on-hand, cash that is pledged to be on-hand before the project begins, secured funding commitments, pending funding commitments (must be secured before the project begins and no later than 12 months from the date of the OWEB award), the value of donated conservation easements, or the value of donated labor and materials essential to the project.

This form is provided for your convenience.  You may use it, or provide letters or other appropriate documentation from your project contributors.  

Project Name:


Applicant:


	Match Funding Source
	Signature of

Authorized Representative
	Dollar

Value
	Secured/

Pending
	Date


	ODF&W  (2 years)
	
	  $6,720.00
	
	

	ODEQ  (2 years)
	
	  $4,400.00
	
	

	CSWCD  (2 years)
	
	 $8, 640.00
	
	

	*ODF  (2 years) 
	
	$13,280.00
	
	

	CREST  (2 years)
	
	  $2,600.00
	
	

	**CCC Technical Committee
	
	  $3,840.00
	
	

	***Watershed Council meetings:

Volunteer hours
	
	$21,400.00
	
	

	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	
	



WATERSHED COUNCIL SUPPORT BUDGET

Attach additional pages if necessary

	Itemize projected costs under each of the following categories:
	Unit

(i.e. hours, each, foot)
	Unit

Cost
	Donated

Services/

 Supplies*
	Other

 Funds*
	OWEB

Funds
	Total

Costs

	PERSONNEL (Position title, wages, benefits, etc. – maximum OWEB contribution per council = $37,500/yr.) 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	COUNCIL OPERATING COSTS (Telephone, rent, equipment rental/maintenance, postage, etc.)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	TRAVEL (Mileage, per diem, lodging, training, etc.)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	SUPPLIES/MATERIALS 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	PRODUCTION COSTS (Direct mail, printing, film developing, etc.)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	EQUIPMENT (Items usable beyond end of the project with a value greater than $100)

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	

	Sub-totals
	
	
	
	

	

	ADMINISTRATION** (Costs associated with administering the grant, i.e., fiscal management)

	
	
	
	
	
	
	

	

	TOTALS
	
	
	
	


 

   *  List secured other funding on attached Match Funding form 

 **  Administration costs may not exceed 10% of sub-total amount requested from OWEB

CRITERIA FOR WATERSHED COUNCIL SUPPORT PROJECTS:

Watershed council support applications are evaluated using the following criteria:

(
The council understands the challenges facing the watershed and has developed a clear work plan with specific objectives and a means to evaluate progress toward meeting these challenges.


Watershed councils must have a clear idea of the nature and range of natural resource issues facing the watershed.  Priority watershed issues should be identified.  Councils that have a clear idea of what they wish to accomplish and have a way to review their efforts are more likely to succeed.  The council’s objectives should be clear, reflect the natural resource issues of the basin, be achievable, and have priorities to direct the work of the council.  Recognizing that circumstances and opportunities change during implementation, there should be an evaluation process that allows the council to adjust priorities. 

(
Provides a work plan that identifies anticipated work products, measurable outcomes, and time schedules for completion.


A detailed coordinator work plan demonstrates that the council has clearly defined what will be accomplished within a given time frame.  It is important to have a clear idea of how the coordinator will assist and support council work, and to establish who will hire, supervise, and track the coordinator’s work.

(
The council can demonstrate good community support and involvement.


Voluntary citizen involvement and participation in the work of the council is essential to ensure watershed sustainability locally.  Council members have a vital role to play in raising community support and awareness for watershed enhancement.  Councils that are part of the community and are recognized in the community have a greater opportunity to be successful.  This criteria is not measured by how many people show up at meetings, it is more a function of relationships between existing community groups (local governments, SWCDs, agencies, etc.) and the council. 

(
The council has a clear way to review and evaluate the performance of the coordinator.


Watershed council coordinators provide local coordination between agencies and landowners, compile information on watershed conditions, and facilitate the day-to-day work of the council.  The duties and responsibilities of the council coordinator should be clearly defined.  Clear identification of the person or people who will supervise and review the performance of the coordinator is a critical element for success of the coordinator.

· The council has a clear idea of how it fits with adjacent councils and coordinates with them to achieve goals.

Often the objectives of a council involve efforts that go beyond their boundaries.  For example to achieve compliance with state water quality standards, it may be important to act cooperatively with an adjacent council.  Salmon recovery cannot be achieved in a single watershed, therefore coordinated actions may be needed.

· The council has a plan for self-evaluation and/or goal setting.

In addition to coordinator performance, the council should have an established procedure for reviewing its effectiveness and making necessary adjustments.
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