Bonneville Power Administration

FY 2003 Provincial Project Review

PART 2. Narrative

Project ID:
199800401

Title:
Electronic Fish and Wildlife Newsletter

Section 9 of 10. Project description

a. Abstract 
The goal of THE COLUMBIA BASIN BULLETIN: Weekly Fish and Wildlife News is to enhance stakeholder, policymaker,media, and public understanding of regional fish and wildlife policymaking by providing – in a weekly on-line e-mail and web format – regularly delivered, objective, summary information about policymaking proceedings, documents, and issues. The CBB, launched in June, 1998, is an information tool that responds to the Northwest Power Planning Council’s emphasis on the need for information dissemination, public involvement and cooperation among all parties involved in fish and wildlife restoration. In many respects, the CBB serves as a regional clearinghouse for coordination and dissemination of key information and developments related to fish and wildlife restoration in the Columbia Basin. Methods used to gather information include attendance at meetings, telephone interviews, and in-person interviews. CBB writers and editors also utilize research reports, studies, policy letters, memoranda and other documents. As a result, the CBB in the next few years intends to provide a growing list of users: an understanding of the scope of technical information used in policy decisions; an understanding of the multiple perspectives included in decision-making; a presentation of various positions addressed in the decision process; and a presentation of the political and technical constraints incorporated in decisions. 

b. Technical and/or scientific background
The CBB, launched in June 1998, is a revised version of past efforts to provide summary electronic information related to fish and wildlife policymaking in the Columbia River Basin to fish and wildlife policymakers, the media, and general public. Due to the scope, complexity, and contentiousness of Basin fish and wildlife issues, policymakers have recognized the need and value of a trusted, timely information source that increases knowledge and awareness among policymakers and between policymakers and the public.

c. Rationale and significance to Regional Programs
The Columbia Basin Bulletin responds to both the Northwest Power Planning Council’s and Federal Agencies’ emphasis on the need for public involvement and cooperation among all parties involved in fish and wildlife restoration. Because of the complexity, contentiousness and scope of Columbia Basin fish and wildlife issues, an information tool extending beyond traditional public affairs approaches is necessary to facilitate and enhance this sought-after public involvement, cooperation and understanding. Federal Agencies and the Council, too, stress that information management and coordination will play a key role in the success of federal recovery programs and the Council’s efforts with subbasin planning. 

In addition, the Council is stressing an Adaptive Management approach for implementing its Fish and Wildlife Program. Common infrastructure elements within an effective conceptual framework for an Adaptive Management Program are: Information sharing; Information Management; and Summary Reporting.

The Columbia Basin responds effectively to all three of those elements.

d. Relationships to other projects 
The primary relationship The Columbia Basin Bulletin has with federal biological opinions, the Council program and other fish and wildlife projects is its service as an information clearinghouse for others working on fish and wildlife restoration in the Columbia Basin. The CBB complements and collaborates with other projects by receiving and distributing important information – in effect, serving as a link among agencies and project sponsors. 

The CBB works with all the below entities in gathering and disseminating information related to Basin fish and wildlife activities and projects under the Council program and biological opinions:

· Federal and state agencies, governor’s offices, congressional offices, Tribes

· Northwest Power Planning Council

· Staff of public and private electric and natural gas utilities in Pacific Northwest

· State and members of various river-user organizations and groups

· Staff and members of public interest organizations that follow Northwest fish and wildlife policy

· Staff and members of scientific and economic advisory bodies

· Universities and researchers

· Watershed Councils

· Interested public

· Locally-based subbasin stakeholders

The CBB responds to the need of federal and state agencies to involve the public in the various processes related to fish and wildlife restoration, including those of USFWS and NMFS.

The CBB keeps policymakers, stakeholders and the public aware of regional hearings and information meetings, public comment periods, congressional hearings, conferences, workshops and other public activities.

e. Project history (for ongoing projects) 

The Columbia Basin Bulletin was launched by Intermountain Communications in June, 1998 under a BPA contract as a revised version of past efforts to provide summary electronic information related to fish and wildlife policymaking in the Columbia River Basin. This project changed the nature of the newsletter from a Web-based product to an e-mail delivered product. It also expanded the amount of information delivered and the frequency of delivery.

The CBB began with about 300 names as the initial subscriber solicitation. The CBB now has an e-mail subscriber list of nearly 3,500, with readership much higher due to regular printing, copying and distribution in large offices, and routine forwarding from subscribers to non-subscribers, but readers.  New subscribers are added each week. In 2000, The CBB launched its website, which posts the most recent edition of the CBB soon after e-mail delivery, and maintains an extensive archives of past editions with a search engine, which researchers, media and others find very useful. Website use is heavy. For example, the statistics for the site’s use in April, 2002 ( as compiled by the website hosting service) show:

Timeframe 04/01/02 00:00:00 - 04/30/02 23:59:59 
Number of Hits for Home Page 951 
Number of Successful Hits for Entire Site 4,217,899 
Number of Page Views (Impressions) 4,176,078 
Number of User Sessions 2,095 
User Sessions from United States 73.74% 
International User Sessions 2.19% 
User Sessions of Unknown Origin 24.05% 
Average Number of Hits Per Day 140,596 
Average Number of Page Views Per Day 139,202 
Average Number of User Sessions Per Day 69 
Average User Session Length 00:08:42 


The week of  May 19-May 25 offers an example of a week of use:

Timeframe 05/19/02 00:00:00 - 05/25/02 23:59:59 
Number of Hits for Home Page 185 
Number of Successful Hits for Entire Site 530,703 
Number of Page Views (Impressions) 522,868 
Number of User Sessions 355 
User Sessions from United States 72.39% 
International User Sessions 1.69% 
User Sessions of Unknown Origin 25.91% 
Average Number of Hits Per Day 75,814 
Average Number of Page Views Per Day 74,695 
Average Number of User Sessions Per Day 50 
Average User Session Length 00:11:00 


The CBB is now the key source for objective, complete, timely information about Columbia Basin Fish and Wildlife issues. Because of its value as a unique, successful public information tool, fish and wildlife managers, the ISRP, the Northwest Power Planning Council and the Bonneville Power Administration have approved the CBB for funding during three Council/BPA project funding processes (1999-2001).

Past costs are:

1998- $96,000 (not a full fiscal year)

1999- $150,450

2000- $165,605

2001 - $171,230

f. Proposal objectives, tasks and methods
The primary objective of the Columbia Basin Bulletin is to provide summary information related to fish and wildlife policymaking that will assist policymakers, stakeholders, and the public in staying informed and achieving restoration goals. 

Federal Agencies and the Northwest Power Planning Council  stress subbasin planning as a key process toward achieving restoration and emphasize the need to educate people and promote coordination throughout the Basin, as well as at the local level. 

The objective – goal – of the CBB is to be a valued information source necessary to facilitate the Agencies’ and Council’s goals of education and information coordination.

Methods used to achieve this objective will be:

· Deliver weekly information product by e-mail and posting on the Web

· Attend meetings, conduct interviews, summarize reports and documents

· Track and report on activities of the NWPPC, Federal Agencies, State Agencies, CBFWA, Tribes, Congress, Administration

· Track and report on key activities of stakeholders

· Report on significant subbasin-level developments and issues that would be of interest beyond that subbasin (i.e. water mitigation in Deschutes Basin; supplementation in Umatilla Basin; water rights in Methow Valley)

· Ensure that diverse positions and reactions are accurately portrayed

· Maintain quality of website, and update when necessary

· Provide quality customer service by assisting subscribers with technical issues, and assisting with requests for more information about a topic of interest

· Continue to increase readership through marketing: press releases; 

g. Facilities and equipment
Facilities and equipment used by the CBB are offices, computers, and vehicles owned by Intermountain Communications and subcontractors.

h. References

Past editions of the CBB can be found at http://www.cbbulletin.com
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Bill Crampton
60968 Onyx St.

Bend, OR 97702

541-312-8862

1997- present:

Founder and owner of Intermountain Communications, a media services and consulting firm in Bend, Oregon. The company’s first product was the highly-respected The Northwest Salmon Recovery Report, a print newsletter. Crampton served as editor and senior writer.

Intermountain Communications publishes each week The Columbia Basin Bulletin: Weekly Fish and Wildlife News, an on-line newsletter delivered each week to subscribers by e-mail and posted at www.cbbulletin.com. The CBB, launched by Crampton in 1998,  is the region’s leading source of information about Columbia/Snake River Basin fish recovery, and its relationship to the Basin’s federal hydropower system. Crampton serves as editor and a senior writer for the CBB.

Intermountain Communications provides writing, editing and communications consulting services. The company recently completed  a contract with the city of Bend to perform a communications audit of the city’s communication procedures and write one-year and five-year communications strategy plans. Crampton served as manager of that project. Intermountain Communications currently provides writing and editing services to Bend’s Office of Neighborhood Associations.

1995-1997: 

Crampton served as public affairs officer for the Oregon office of the Northwest Power Planning Council. Responsibilities included media relations, public outreach, stakeholder relations, and advisor to NPPC members. 

1990-1995:

Crampton served as editor as the East Oregonian, Pendleton, Oregon. He supervised all news operations and represented the newspaper in the community. Under Crampton’s management the newspaper won numerous awards in both and regional competitions. Crampton won several awards for editorial writing, including first place in the Oregon Newspaper Publishers Associations contests. 

1977-1990:

Crampton worked as an award-winning reporter and editor for newspapers in the Northwest and Alaska.

Education:

· Bachelor’s Degree in Journalism from the University of Washington, 1977

· Master’s Degree in American History from Washington State University, 1985

· Under fellowship program, studied American History at doctorate level at University of Maryland, completing coursework, 1984-85.

SUBCONTRACTOR: Barry L. Espenson, Principal Writer

BARRY L. ESPENSON

2016 SE 105th
Vancouver, WA 98664

(360) 696-4005

Work experience:

1998 to present: Writer/editor, The Columbia Basin Bulletin.
· report on Columbia River basin fish and wildlife recovery efforts through subscription e-mail publication and web site;

· edit copy, and maintain web page.

1996-1997: Managing editor, The Shoshone News-Press (daily), Kellogg, Idaho.
· managed staff of four reporter-photographers;

· edited copy, designed local and wire daily pages;

· coordinated activities daily with production, press staffs;

· wrote editorials, news articles.
1995-1996: Drafting and editing assistant, Office of the Revisor of Statutes, Minnesota Legislature, St. Paul Minn.

·  Edited draft legislation.

1991-1995: City editor, The Observer (daily), La Grande, Ore.
· worked with reporters, photographers on story assignments;

· edited copy, designed local news pages;

· coordinated activities daily with production, press staffs;

· served as business editor, producing copy as well as doing editing and layout for weekly specialty page;

· planned and produced numerous special sections during the course of the year.

1989-1991: News/wire editor, The Observer;
· selected wire service  stories, designed wire pages;

· planned, edited topical feature sections sections;

· served as business editor/writer.

1986-1989: News editor, Hungry Horse News (weekly), Columbia Falls, Mont.;
· Involved in reporting, photography, dark room work, editing; page layout.

1984-1986: Managing editor, Priest River Times (weekly), Priest River, Idaho.
· Involved in reporting, photography, editing; page layout.

Education:

Bachelor of science, journalism/news-editorial/1979/University of Oregon in Eugene. Also attended North Dakota State University and the University of Minnesota, Minneapolis.

SUBCONTRACTOR: Mike O’Bryant, Principal Writer

Michael J. O'Bryant

4932 NE Tillamook

Portland, Oregon 97213

(503) 281-9102 (work), (503) 281-2928 (fax) 

obryants@earthlink.net 

Owner -- MOB Communications since April 1998

· Communications planning, media relations, speeches, brochures, news and feature articles.

· Contributor the Columbia Basin Bulletin.

· U.S. correspondent Windpower Monthly magazine, Denmark.

· Writer Bonneville Power Administration.

· Other work in Northwest publications, including Oregon Business Magazine and Salmon Trout Steelheader.  City of Bend audit of communications strategy and products.

Master of Arts, Portland State University, Literature

Bachelor or Arts, Portland State University, Literature

Housecall Providers, Inc. Board member, since 1999.

Oregon HEAT, Board member, 1998 - May 2002.

PacifiCorp, Senior Communications Business Partner, 1995-April 1998

PacifiCorp, Communications Field Representative, 1991-1995
Manage communications for U.S. retail companies (Pacific Power and Utah Power).

· Spokesperson.

· Directed two successful political campaigns.

· Managed communications to close 90 customer offices in seven states.

· Advised and managed price change communications with customers.

· Managed field communication for managers in Oregon, Washington and California.

Pacific Power, Regulatory Liaison, 1984-1991

Liaison to seven-state public utility commissions, energy offices, state and local low-income offices and local government agencies. Created company's first low-income programs.

Pacific Power, Energy Consultant, 1978-1984

Provided customer weatherization and conservation services.

United States Navy Enlistment, Sonar Technician, 1968-1972.

Awards:

· Spirit of Excellence Award, PacifiCorp.

· California Energy Commission Commendation,

· Outstanding Service Award, Washington Department of Community Development,

· Exemplary Service Award, Community Action Directors of Oregon, 

· Certificate of Appreciation, Washington Governor Booth Gardner.
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