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Section 9 of 10. Project description

a. Abstract 
This project provides the Northwest Power Planning Council with independent economic analysis of its Fish and Wildlife Program and projects to help meet the cost effectiveness requirements of the Northwest Power Act.  The IEAB operates on a task order basis.  Most tasks are requested by the Council, but the IEAB may also initiate analysis projects for approval by the Council.  The IEAB has typically undertaken about 3 studies per year.  This project will provide program funding for the IEAB function.

b. Technical and/or scientific background
NA

c. Rationale and significance to Regional Programs
:  The Northwest Power Act, P.L. 96-501, 16 U.S.C. §839 et seq. (Act), in Section 4(h)(1)(A), requires the Council to develop a fish and wildlife program for the Columbia River Basin.  The Act requires the Council to “utilize, where equally effective alternative means of achieving the same sound biological objective exist, the alternative with the minimum economic cost.” (Section 4(h)(6)(C)).  The negotiation of a federal memorandum of agreement on Bonneville spending for fish and wildlife measures also underscored the importance of cost-effective fish and wildlife investments.  In addition, federal legislation adopted in 1996 requires cost-effectiveness evaluation in prioritizing fish and wildlife measures.  The Independent Economic Analysis Board is intended to provide the Council with advice and an increased analytical capability to help bring economics to bear in determining and prioritizing fish recovery measures.  

d. Relationships to other projects 
 This project is conceptually similar to the Independent Scientific Advisory Board (Project 199600500) in that the IEAB provides guidance to the Council on broad program issues.  The IEAB is also similar to the Independent Scientific Review Panel (Project ) in that it sometimes is requested to review individual projects for cost effectiveness.  However the IEAB does not review all projects, as does the ISRP.  

e. Project history (for ongoing projects) 

Although the Independent Economic Analysis Board is a new project for funding under the fish and wildlife program, it is not a new activity.  The Council created the Independent Economic Analysis Board (IEAB) in 1997 and has funded its work since then.  The purpose and operation of the IEAB is defined by its charter (Attachment 1).  

The IEAB’s work has included individual project reviews, as well as studies of general topics such as methods of economic analysis for fish and wildlife projects, water acquisition, and review and interpretation of other studies relating to the cost effectiveness of various strategies.  Some examples of IEAB analysis are listed below.  Some of these studies are available on the Council’s web site as noted in the references section below.

· “River Economics: Evaluating Trade-Offs in Columbia River Basin Fish and Wildlife Programs and Policies”

· “Economic Review of the Instream Water Supply Components of the Salmon Creek Project”

· “The Economics of Water Acquisition Projects”

· Provided technical review of the “Human Effects Analysis of the Multi-Species Framework Alternatives”

· “Review of Local Economic Impact Studies”

Current studies that are underway include a review of the cost effectiveness of the Methow River Project, and a review of the economics of artificial production facilities. 

f. Proposal objectives, tasks and methods
The objective of the IEAB is to provide analysis and guidance to the Council regarding the cost effectiveness of fish and wildlife projects. 

a.  In most cases the analysis provided by the IEAB is done in response to a request from the Council in the form of an analytical task order.  The task order defines the task, including the analytical approach, scope of work, and estimated cost.  A sample task order is provided as Attachment 2.

b. The IEAB may also propose self-initiated tasks for Council approval.  These are also defined by a task order and, like Council initiated tasks, must be approved by the Council. 

g. Facilities and equipment
NA

h. References

	IEAB Charter 
	Y

	Sample IEAB Task Order
	Y

	Information on IEAB at Council’s web site includes a list of  IEAB members (Attached) and past IEAB reports. http://www.nwcouncil.org/fw/science.htm
	Y partial


Section 10 of 10. Key personnel

Key personnel are members of the Independent Economic Analysis Board and Terry Morlan, the Council staff member who coordinates the IEAB’s work for the Council.

3

